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1.

3.

On 14 January 1949, Manuel Diaz Gr:nados, Ecuadoran Minister of National
Defense, discussed with President (alo Plaza Lasso the feasibility of
transferving the Vencedores Infant:y Rogiment. from Quite or disbanding it,

He recormanded one of courses becauss of the dangerous character
of the Regiment (o, ) and its armed strength. Dias urged that the
Regi~ent be disbanded at once with the help ¢f the Quito Tank Squadron
(Azuay Mechanized Squadron), but th> Presideat recommended that it merely be
transferred from the city.

N

On 15 January, Diaz alerted the Tan!: Squadrom and planned to inform the _
Venoedores Regiment of its transfer to Latacunge. Aotion was delayed, however,
because word was received that the Regiment would contest any attempt to move

it, It was also Yeared that the noncommissioned officers and soldlers of the
Tank Squadron would refuse to take action against their equale in the Venecedores
Regiment, after having cooperated with them in an attempt to secure better
salaries and living conditions eariy in January,

Captain Reinaldo Varea, Commander of the Tank Squadron, was notified on 16
January at 6130 p.m. by the Commsnder of the First Division (formerly Military
Zone No. 1), Lt. Colonel Bustamante, that the Vencedorss were expected to
attack the govermment that night, possibly in support of Colonel Carlos
Mancheno. Varea said thet he could rally his officers irmediately, tut that
he could not depend on all the officers and men to support an attack against
the Vengedores. By 8:30 that evening the Tank Squadron was alerted and ready
for action. Vares issued orisrs that the Tank Squadron should be in rsadiness
for an attaclk expected momen:arily fyom the Vencedores and that if the
Vencodores did not strike before midnight, the Tank Sgquadron should take the
initiative and disarm then. At the same time, Colonel Bustamsnte reported

to the Minister of National Defense that the Tank Squadron was prepared as
ordersd, and they both infcrmed the Viece President, Manuel Sotomayor y Luma.
Sotomayor anncunced that ho, personally, would attempt to dissuwade the -
Vencedores from taking any action, but first he reported to the President, who
had sought refuge across the street from his home with a Dr. Valdivieso.
President, Plaza made the following statement to Sotomayor: "I hope that the
Vencodores attack tonight, but if they do not, I do not want any unit to-
attack them sines that cculd be unoonstitutional. If nothing cocurs tonight,
I will go to the barracks of the Vencedores tomorrow, peraonally, in the
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company of several officers and will order the arrest of the inatigators
of this revolt.?
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4. Because of President Plaza's attitude, the plans to transfor the Vencedores
have been temporarily discarded. He is reported to have told the Minister
of National Defense that he 1s reasonably certair of the existence of a pact
anongr all the noncormissioned officers and soldiers in Quito and that it would
be extromely embarrassing to the government if the Tank Squadron refused to
take action against the Vencedores.

5. Other than the transfer of cortain officers and enlisted men to Jungle
outposts, no action has been taken agiinst the Regiment as a whole, which still
is in possession nf its full complement of arms and ammmition. Two ecompanies,
ong of infantry and the other of engineers, have been moved to Quito from
nearby garrisons as a procautionary measure. Those troops were scheduled to
be parrisoned at the Tank Barracks.,

6. Although the loyalty of the lational Police (Cuardia Civil) in Quito is not
assurad, the director of its training school, lajor Efrain Parsdes, uas
alerted to the possibility of a revolt by the Vencedores. Orders wore issued
that if the revolt should take place, members of the poliee achool at San
Vieente, which is located noar the Veneoiores barracks, should hold the
Veneedorss in check wntil reinforcements arrived from Tulto.

25X1A2 :
25X1A6a E&?ﬁ;ﬁ‘%&g %iﬂiﬂ’l of a welleplaced indivi‘ual, the revolt of
s ef. ' did not iake place because the minister of Iational
Defense soized some of the ringleadsrs on that day. This porson addsd that
the situation among the troops throughout the sountry 1s such that if ono unit
should declare itsolf in favor of Mancheno, the Army wonld be split and the
consaquences unforesseable.)
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